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Critical evaluation of the first exhibition of the Industrial Palace

Laboratory
Šiaulių Dailės Galerija
Šiaulių , Lithuania
April 17th – May 8th 2009

This exhibition was part of the daxma-exchange programme. Daxma is the name given to an exchange 
programme between the MA Digital Arts, of Norwich School of Art & Design (England), and the 
Multimedia Arts of Siauliai University (Lithuania).

The exchange takes the form of two annual exhibitions, one in Siauliai, Lithuania, and the other 
in Norwich, England. For each exhibition, students and staff from both institutions work together 
creating work around a given theme. The aim of the collaboration is to allow the contributors to work 
together, interrogating both the creative and aesthetic approaches of both parties. The very act of 
being in a different environment, generates new responses and thus each exhibitive opportunity gives 
rise to an intense creative experience.

As the topic for this exhibition was “LABORATORY” it was a good possibility to create a first, draft 
installation for the Industrial Palace application. By this, I created an extra button for the exhibition, 
because I did not want to bring the rotatable button with me to Lithuania and in addition to that I had 
to think about a way to present the work without a cabinet or any other framework.

So, in the end, the installation itself became a kind of Industrial Palace on its own with all the different 
technical parts and machines as a rotated projector, a computer, a sound-system and the new button.
Nevertheless this exhibition was really helpful for me, not only to set up an exhibition but also 
of advantages and disadvantages concerning the interactive part of my machine and the way of 
presentation. As a result or you can say recapitulation, I will sum up some results and conclusion that I 
made during the exhibition.
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The button
With the help of Phil Archer I created this button especially for 
this exhibition based on a hacked keyboard and two push-to-
make buttons. The idea was to give the user the possibility to 
either go up and down with the digital enigma-counter and 
choose a topic.
The two buttons were placed within a small box with a metal 
plate with the basic information and credits.

In general I think that the application was alright like this. It was possible to choose a topic and to 
select a topic. But there were as well some quite enlightening and informative ideas that I learned from 
this exhibition that I will now reflect critically.

The button as a trigger
The buttons were placed in a quite small box. 
By this it was probably not that apparent or 
obvious for the visitor that there is a possibility 
to interact with the machine. In addition to 
the button I added a paper-plate to tell the 
people that they have to press a button to 
choose a cycle.
But I guess that the triggering element was 
just not that strong and inviting concerning 
the size and the appearance of the buttons. 
That is something I have to consider for the 
next time.

The order of appearance
The arrangement of the buttons was 
based on the idea of an up- and 
down-arrow. I wanted the people to 
use the digital counter similar to the 
rotatable movement.
The problem: Most of the people 
started the application by pressing 
the down-button first. By this they 
launched topic No. 6 at first. This cycle is 
showing all the different cycles at the same 
time. But I think it is more exciting to explore 
the machine step by step, cycle by cycle. The 
6th cycle is more or less an additional and in a 
way thrilling part of the project.

3



Henning M. Lederer | MA Digital Arts FT | +44 (0)7551 960 327 | www.led-r-r.net

Spatialised Practices // Progress 002

4

The application
While setting-up the installation I came 
across some new difficulties. As I am not 
going to be in Lithuania until the end of the 
exhibition, I had to make sure that it is not 
too complicated to run the application for 
the curators. By this I came across two new 
elements for the source code of the Flash 
application. I added two new lines to the 
action script:
The first one was a fs command, so that the 
application started to run in the fullscreen-
mode automatically without pressing any 
button, just by starting the application.
The second command was necessary to hide 
the cursor of the mouse. Just in case.
So, by this, there was a need to change and 
improve the application, because these two 
codes are definitely helpful in general.

Typeface
So far, I had to project the Industrial Palace 
application on totally different sizes, screen-
ratios and monitors. And most of the time, it 
was almost impossible to read the different 
names and descriptions of the parts and 
organs.
I guess, I have to rethink the typeface. 
Probably I can find a pixel-font that makes 
it easier to read at least the bigger plates 
and names. Of course, it always depends on 
the final outcome and projection, but this 
something that must be improved.

The projection
For this installation I had to use a projector 
again. I think, it is time to test the application 
on a large plasma-screen. I just do not know 
how it will look on such a screen, but I am 
not pleased by showing the application with a 
projector as the resolution is just too bad. And 
it becomes difficult to discover and explore the 
smaller parts of the machine.
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Conclusion
In general it was really nice to publish this machinery for the first time, to receive a feedback and to 
see people to interact with my work.
As you can see in this document, there are still lots of unanswered questions and problems that I have 
to solve. But the Industrial Palace is still “work-in-progress” and that is why I am looking forward to 
using this new knowledge to continue working and improving my machinery. 


